
 

Voluntary Disruption 
Episode 30 Show Notes 
Welcome to the Insurance Leadership Podcast, where we bring you insights and discussions with some 
of today's top business leaders and experts. In this episode, host Ryan Eaton engages in a thought-
provoking conversation with Eric Silverman, a seasoned expert in the field of employee benefits and 
the founder of Voluntary Disruption. Eric brings a wealth of knowledge and innovative thinking to the 
discussion, focusing on the crucial topic of enhancing employee benefits. 

Tune in to this episode of the Insurance Leadership Podcast to gain a fresh perspective on employee 
benefits and the evolving landscape of the insurance industry. 

Tailoring Benefits for Employees 
Benefit plans must align with the unique needs and preferences of employees, and they should go 
beyond that of standard offerings. Eric and Ryan discussed how many standard benefit packages leave 
gaps in employee medical plans. 

"Large companies need better enrollment systems." – Eric Silverman 

Reframing Benefit Language 
The conversation takes an interesting turn as Eric critiques the commonly used terms "voluntary" and 
"ancillary" when describing enhanced benefits. He suggests more effective language that truly 
communicates the value of these offerings to employees. If the employees cannot understand their 
benefits plan, they will not fully grasp the value. 

"Word choice proves paramount 100% of the time." – Eric Silverman 

Role of Technology and AI 
Technology and artificial intelligence (AI) are slowly revolutionizing the insurance industry. Eric shares 
his own experiences using ChatGPT for marketing and communication purposes, streamlining processes, 
and improving efficiency.  



Strategic Collaboration 
Listeners gain insights into the significance of strategic alignment among brokers, employers, and 
carriers. Eric advocates for proactive communication and collaboration to create bespoke benefit 
solutions that cater to the specific needs of each organization. 

"Ask carriers for what you need… They'll provide within limits." – Eric Silverman 

Transcending Geographic Boundaries 
Eric challenges the limitations of geographic boundaries in a digitally connected world. He urges industry 
professionals to prioritize building relationships beyond traditional borders to foster valuable 
partnerships. 

"Carriers have geographic borders, but relationships matter more." – Eric Silverman 

Insights into Upcoming Trends 
While not delving into specific trends, Eric acknowledges the dynamic nature of the industry. He hints at 
potential future trends such as fertility benefits, pet-related coverage, and identity theft protection. 

In Conclusion 
Eric's insights hold substantial implications for both employers and employees in the field of employee 
benefits. His emphasis on tailoring benefit packages to individual employees' unique needs, moving 
beyond standard offerings, is crucial. Addressing gaps in medical plans underscores the necessity of a 
comprehensive and personalized benefits approach. 

The conversation takes an intriguing turn as he challenges common terms like "voluntary" and 
"ancillary" used for enhanced benefits. Reframing these terms, as Eric suggests, demonstrates a 
nuanced understanding of effective communication's role in conveying the true value of such offerings, 
which could significantly enhance employee engagement. 

Moreover, the transformative role of technology and artificial intelligence in reshaping the insurance 
industry is a key point of Eric's discussion. He illustrates how tools like ChatGPT can streamline 
processes, improve communication, and enhance overall efficiency. Eric stresses the need for insurance 
professionals to embrace technological advancements to stay competitive. 

Collaboration is another cornerstone of Eric's insights. He advocates for strategic alignment among 
brokers, employers, and carriers, underlining the importance of proactive communication and 
collaboration to create tailored benefit solutions for specific organizational needs. His perspective 
encourages professionals to cultivate meaningful partnerships beyond traditional boundaries. 

Interested in diving deeper into Eric’s insights and making a connection? Email Eric at 
(eric@voluntarydisruption.com) and visit his LinkedIn profile. He also mentions his podcast, "Rockstars 
Rocking," which features engaging discussions with industry experts. 
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What’s Next 
Make sure to tune in to next month's episode, where we'll be continuing our conversation with Chad 
Hogan from Quotit. Join us as we learn about ACA online platforms. 

Wrap Up 
Thank you for being a part of the Insurance Leadership Podcast audience. Make sure to visit us at 
www.insuranceleadershippodcast.com to engage in discussions, access the show notes, and explore 
our exceptional bonus content. 

If you want to keep up with all the ILP episodes, make sure to follow us on LinkedIn, Facebook, 
and Instagram for news and upcoming episodes. 

LinkedIn: www.linkedin.com/company/insurance-leadership-podcast/ 
Facebook: https://www.facebook.com/Insurance-Leadership-Podcast-113678804143075 
Instagram: @insuranceleadershippodcast 

Leave a Review 
If this podcast has made you a better leader, you can help share it by leaving a quick Apple Podcast 
review. You can visit Apple Podcasts Insurance Leadership Podcast on your iOS device and then go to 
the “Reviews” section. There, you can leave a star rating or click on “Write a review” to share what you 
learned from this podcast. 

Thank you for sharing! 
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