
 

Excellence in Product Development 
Episode 37 Show Notes 
Our latest Insurance Leadership Podcast embarks on an illuminating journey through the intricate 
landscape of insurance product development. A treasure trove of insights from industry 
trailblazers on pivotal topics like distribution strategies, visionary leadership, and product 
development can be found in the second of five mini-series episodes. Join host Ryan Eaton as he 
explores the minds of two distinguished guests: Marc Flood, Senior Vice President, Business 
Development at Crum & Forster and Bryan Krul, Vice President, Growth & Strategic 
Partnerships at Crum & Forster. 
Strategic Focus and Decision-Making 

With precision and foresight, Marc & Bryan reveal Crum & Forster's strategic compass. The 
company's approach goes beyond mere numbers crunching to embrace a holistic, forward-
looking outlook. Marc's tales of rigorous actuarial analysis and Bryan's insights into underwriting 
expertise reveal a commitment to long-term vision. By evaluating expense structures over a 
three- to five-year horizon, they steer towards strategic partnerships and offer adaptable deal 
structures. Their strategic focus goes beyond making decisions; it involves shaping the destiny of 
their organization. 
Suppor5ng Partnerships and Collabora5on 

Creating enduring partnerships and collaborative endeavors is the cornerstone of Crum & 
Forster's success. Marc and Bryan paint a vivid picture of synergy and shared victories as they 
narrate stories of fruitful collaborations. Beyond mere transactions, these partnerships are 
nurtured into long-term relationships built on trust and shared goals. They cultivate a culture of 
collaboration that transcends conventional boundaries through open communication and 
transparency. The leadership of Marc and Bryan is an example of the transformative power of 
partnership, igniting change within the insurance industry. 
Leadership and Vision 

Marc and Bryan unveil the bedrock of Crum & Forster's leadership ethos: an open culture of idea 
meritocracy and empowerment. Their insights offer a masterclass in visionary leadership, 
transcending titles to inspire greatness in others. As Marc reflects on cultivating a culture of 
inclusivity and Bryan emphasizes nurturing the next generation of leaders, the organization's 
commitment to excellence is evident. Through their visionary guidance, Crum & Forster chart a 



course towards a future defined by innovation and growth. As thought leaders, Marc and Bryan 
embody the essence of leadership, steering their organization towards unparalleled heights.  
Conclusion: 

As the discussion draws to a close, it becomes evident that strategic planning, collaboration, and 
visionary leadership are the compass points guiding insurance product development. Our sincere 
thanks go out to Marc and Bryan for joining us on the Insurance Leadership Podcast and sharing 
their knowledge and experience. Thanks for tuning in, and we encourage listeners to use the 
lessons learned as you chart a course to excellence and a brighter future. 

What’s Next 
Make sure to catch our next month's episode as we explore further in conversa8on with Chad 
Hogan from Quo8t. We'll be exploring the fascina8ng impact of ar8ficial intelligence on the 
business landscape.  

Thanks for listening to the Insurance Leadership Podcast. Be sure to visit us at 
www.insuranceleadershippodcast.com to join the conversa8on, access the show notes, and 
discover our fantas8c bonus content.  

Stay updated on all ILP episodes by following us on LinkedIn, Facebook, and Instagram for news 
and upcoming episodes. 

• LinkedIn: www.linkedin.com/company/insurance-leadership-podcast/ 

• Facebook: hNps://www.facebook.com/Insurance-Leadership-Podcast-113678804143075 

• Instagram: @insuranceleadershippodcast  

Leave a Review 
If this podcast has made you a beNer leader, you can help share it by leaving a quick Apple 
Podcast review. You can visit Apple Podcasts Insurance Leadership Podcast on your iOS device 
and then go to the “Reviews” sec8on. There, you can leave a star ra8ng or click on “Write a 
review” to share what you learned from this podcast. 

Thank you for sharing!	
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