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From Secret Service to Insurance

Episode 41 Show Notes

Welcome to another engaging episode of the Insurance Leadership Podcast, hosted by Ryan Eaton. Today, we
have the pleasure of chatting with Richard Lett, CEO of LeClair Group, whose fascinating background spans from
serving in the British Secret Service to leading an FMO in the insurance industry. Tune in to discover Richard’s
unique journey and his insights on leadership, risk management, and the value of relationships in business.

Early Career and Transition to Insurance

Richard’s journey is remarkable. He started at the Naval Academy and later moved to the British Secret Service,
serving as a police officer and deep-sea fisherman along the way. His roles included protecting the British royal
family and planning security for significant events like the London Olympics. These experiences shaped his
leadership style, blending discipline, strategic planning, and a respect for human relationships.

Leadership Principles and Trust Building

Richard believes effective leadership is rooted in creating safety and trust within the team. He emphasizes that
people are as important as the products they sell. By ensuring his team feels secure and valued, Richard fosters
a culture of trust and mutual respect. His leadership style is defined by open communication, empathy, and a
supportive work environment, which boosts morale and productivity.

Handling High-Pressure Situations

Richard draws parallels between handling high-stress scenarios in security and managing corporate pressures.
He highlights the importance of composure, quick decision-making, accurate information gathering, and
effective communication. Using his experience from the 2005 London bombings, he stresses the need to slow
down, thoroughly assess situations, and make informed decisions—skills crucial for navigating business crises.

The Future of Insurance and Leadership

Richard discusses the evolving insurance landscape and the need for innovative leadership. He talks about
technological advancements and changing consumer expectations over the past decade. For emerging leaders,
he emphasizes understanding the organization’s mission, fostering trust, and empowering teams. Leadership, he
notes, is about guiding others towards a common goal while adapting to changes and challenges, focusing on
continuous learning, adaptability, and strong relationships.

Conclusion

This episode provided an in-depth look at Richard Lett’s remarkable journey and leadership principles.
Richard emphasized creating a safe and trusting work environment, handling high-pressure situations
with composure, and understanding the evolving insurance landscape. His unique experiences offered
valuable insights into risk management, strategic planning, and team empowerment.



The advice shared in this episode applies to any leadership position, regardless of industry. Richard’s
approach underscores the importance of building strong, supportive relationships within teams.
Leaders are encouraged to maintain clear communication, stay composed under pressure, and create a
safe environment where team members feel valued. By fostering trust and mutual respect, leaders can
drive success and adaptability in their organizations. This episode is a must-listen for anyone aiming to
enhance their leadership skills and effectively navigate their field’s demands.

What’s Next

Tune in next month for our conversation with Suril Kantaria, co-founder of Adaptional Al. You don’t want to miss
this one!

Stay Connected
Thank you for listening to the Insurance Leadership Podcast. Join the conversation and access the show notes by
visiting us at www.insuranceleadershippodcast.com. Don't miss out on our fantastic bonus content!

Stay updated on all ILP episodes by following us on LinkedIn, Facebook, and Instagram for news and upcoming
episodes.

e LinkedIn: www.linkedin.com/company/insurance-leadership-podcast/
e Facebook: www.facebook.com/Insurance-Leadership-Podcast-113678804143075
e Instagram: @insuranceleadershippodcast

Leave a Review

If this podcast has helped you become a better leader, please consider posting a review on Apple Podcasts. Visit
Apple Podcasts on your iOS device, go to the “Reviews” section, and leave a star rating or click on “Write a
review” to share your insights from this episode.

Thank you for sharing your feedback and helping us grow!
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